
UC San Diego
Our partner required a financially fo-
cused reseller to help with their cloud 
spend and accounts.

Key Services People Powered FinOps

The University of California San Diego (UC San Diego) is one of the top research universities 

in the US and partnered with Strategic Blue in 2017. The partnership has progressed  

significantly, with both playing a key role in the CloudBank, a cloud access entity that helps 

the computer science community access and use public clouds for research and education.

Challenge

The way that the cloud providers sell doesn’t make 
it easy for educational institutions to buy. Once they 
have resolved cloud procurement  
barriers, the problem extends to keeping on top of 
expansive, and often growing, cloud resources.
 
For UC San Diego, tracking growing cloud costs across 
researchers, cloud vendors and projects was becom-
ing increasingly unmanageable. 

With Strategic Blue, UC San Diego has over 100 
AWS accounts, and their AWS spend over the last 12 
months has increased by 166%. Keeping on top of 
this level of usage is no easy feat for  
anyone, let alone an educational institution with its 
focus elsewhere.

UC San Diego saved  
an average of 17%  
per month

We manage over 100 
of UC San Diego’s 
accounts which have 
increased by 50% 

UC San Diego has  
increased their breadth 
of service adoption  
by 14%



 Get more value from your cloud. Visit strategic-blue.com

Strategic Blue’s insight into our cloud 

spend has enabled us to increase our  

success rate in obtaining research  

funding and saving 17% on our average 

monthly bill.

Gabriel Edwards, Cloud Product Manager,  

UC San Diego

Solution

Strategic Blue’s superpower is cloud portfolio man-
agement, and this can be split into two key parts: 
Firstly, Strategic Blue’s tooling and ‘paying attention as 
a service’, allows for the individual parts of a portfolio 
to be analysed. Accounts, projects and spend can all 
be tracked and  
reported on in a way that suits the customer. Strate-
gic Blue’s custom billing engine produces a Cost and 
Usage Report that can be manipulated and ingested 
into tools to allow the customer, in this case UC San 
Diego, to keep on top of all the  
components of their cloud costs.
 
The second part is that Strategic Blue looks at the 
portfolio as a whole, the combined usage and ac-
counts and makes saving recommendations to UC 
San Diego, and actually removes the risk by imple-
menting those recommendations.  

Individually, researcher accounts have very little cloud 
usage and saving opportunities. However, there are 
opportunities when you combine  
hundreds of accounts together. Strategic Blue buys 
Reserved Instances or Savings Plans to  
help UC San Diego save money on the total  
usage. This is what Strategic Blue calls  
portfolio management.

Results

UC San Diego has a dedicated partner that will keep 
on top of the growing cloud spend and accounts, but 
also a partner that understands the financials of cloud 
and how best to save money. 

Strategic Blue saves UC San Diego on average $10k 
per month through Reserved Instances and Savings 
Plans. These are savings opportunities that would not 
have been identified had  
Strategic Blue not used their portfolio  
management across the UC San Diego spend. It is 
through Strategic Blue’s portfolio management and 
cost-saving expertise that has allowed UC San Diego 
to re-invest these savings and grow accounts that 
would otherwise not have grown.

Get more value from your cloud  
with Strategic Blue 

Cloud procurement and FinOps specialists focusing on three 

key areas which help you to:

Buy cloud your way Understand your cloud usage Optimise your cloud costs

Find out how much you could save! 

+44 203 872 2583
sales@strategic-blue.com


