
The Animal and Plant Health Agency (APHA) is an executive agency of the Department for 

Environment, Food and Rural Aff airs (DEFRA). APHA uses Strategic Blue’s cloud 

procurement through G-Cloud, making the most of our expertise in public sector 

cloud procurement.

Challenge

As a government body, APHA has to overcome 
many hurdles when it comes to the procurement 
of cloud resources. They must procure cloud 
resources through the G-Cloud framework, have 
fi xed budgets denominated in GBP, are required 
to use Purchase Orders for fi xed amounts, and 
are precluded from paying by credit card.

APHA reached out to Strategic Blue to overcome 
these common public sector challenges and 
required help using cloud resources effi  ciently. 

Without forming a relationship with Strategic 
Blue, APHA would have been unable to 
effi  ciently use cloud resources, if at all.
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Solution

Strategic Blue and APHA signed a call-off  
contract through the G-Cloud framework,  
enabling APHA to procure cloud resources 
through Strategic Blue. As with all public  
sector bodies, APHA must accurately predict 
spend to the penny. This isn’t possible directly 
with the cloud vendors, with the pricing model 
based on variable usage. Rather, Strategic Blue 
enabled APHA to raise Purchase Orders for fixed 
amounts – enabling predictable costs and the 
ability to seamlessly track these costs.  
 
APHA required a way to closely monitor the  
usage and relevant costs, something that  
Strategic Blue was able to deliver through a 
Cloud Usage Monitor. APHA and Strategic Blue 
regularly updated the Cloud Usage Monitor, 
delving into the costs incurred and money left to 
spend – it has allowed APHA to have water-tight 
tracking of their cloud costs. For APHA the help 
orientates the ability to procure cloud and  
predict and monitor this correctly. This was 
delivered through raising PO’s and Strategic Blue 
providing APHA with the relevant credits which 
were monitored to avoid overspend.

Results

For the last seven years APHA has remained 
Strategic Blue’s most loyal customer. APHA has 
tackled the hurdles that were most prominent. 
This has given them the ability to procure cloud 
and to forecast with complete accuracy.

In recent months the relationship has developed 
further, with increased in-person meetings to 
understand business needs, improvements to the 
Strategic Blue Cloud Usage Monitor and APHA 
widening the Strategic Blue assistance on  
business cases that relate to their wider  
relationship with DEFRA.  
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