
Failbetter Games
Failbetter Games needed 
guidance with fi nancial savings 
and cost optimisation.

Key Services People Powered FinOps

Failbetter Games is an independent games studio. The start-up company consumes cloud 

through Amazon Web Services (AWS) and reached out to Strategic Blue as saving money 

was a top priority.

Challenge

As a start-up company the key problem for 
Failbetter was keeping costs down and 
optimising their cloud procurement strategy. 

The on-demand costs of cloud were proving too 
high and this was an area that Strategic Blue was 
able to provide their expertise to, unlocking 
savings that were otherwise not possible. 

Failbetter did not have the time or resources to 
manage this themselves so reached out to 
Strategic Blue.

Failbetter Games is a 
long-standing customer

We provided fl exibility 
to match their agile 
business needs

Failbetter Games 
saved $6000 on their 
cloud spend



 Get more value from your cloud. Visit strategic-blue.com

Strategic Blue has reduced our 

AWS costs while providing us with 

invaluable technical advice.

Henry Senior, Development Manager, 
Failbetter Games

Solution

Strategic Blue analysed Failbetter Games’  
current cloud usage. Through the Data Discovery, 
a tool used for cloud usage analysis and  
recommendations, Strategic Blue was able to 
present Failbetter Games with areas for financial 
savings through offering Subscriptions. Through 
committing to Strategic Blue Subscriptions,  
Failbetter Games was able to save from the 
on-demand cost of cloud usage and also received 
a managed service for their cloud portfolio.
 
Strategic Blue conducted regular meetings with 
Failbetter Games’ key points of contact, allowing 
for both sides to work toward greater  
optimisation and savings for the future. The 
Strategic Blue analytics and managed service also 
picks up on anything that is ‘unusual’ within a  
customer’s cloud usage. Strategic Blue  
highlighted that one of the resources that  
Failbetter Games had a Subscription against was 
being under-utilised, highlighting wastage where 
this would perhaps have been overlooked. When 
this Subscription got renewed, Failbetter Games 
made a more accurate quantity, ensuring  
no wastage. 

Results

Through Strategic Blue’s most recent  
Subscriptions, Failbetter has saved $6,000 on 
their cloud spend, a substantial amount for an 
agile start-up. 

Through face-to-face meetings and introductions 
to our Solution Architects, the Failbetter Games 
architecture has become more efficient and  
modernised with the inclusion of two changes 
across their architectural portfolio. For example 
Failbetter has upgraded C4 resources to C5 and 
r3.4xlarge to r5d.4xlarge - decreasing costs  
even further.

Get more value from your cloud  
with Strategic Blue 

Cloud procurement and FinOps specialists focusing on three 

key areas which help you to:

Buy cloud your way Understand your cloud usage Optimise your cloud costs

Find out how much you could save! 

+44 203 872 2583
sales@strategic-blue.com


